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Phase 1 |dentifying extent & nature of Phase 2 In-depth study of workforce Phase 3 Integrating findings and
workforce innovation in the UK innovations dissemination

WHAT IS A "'WORKFORCE INNOVATION'? Something which: 1) is ‘'new’ to the social care sector; 2) involves adoption and development

of new ideas and 3) a change in practices; &) is both a process and outcome in care delivering; 5) produces benefits for the stakeholders (e.g.,
professional and non-professional carers, care recipients, commissioners and providers, the wider community).

IDENTIFICATION OF INNOVATIONS: WHAT WE DID

2 STAKEHOLDER CONSULTATION We discussed with 24 key

q people representing care workers, providers, people drawing
on support and their carers, academics, policy organisations.
They were asked for examples of workforce innovations (2018
- to date).

1LBIOI (Literature Based Innovation Output Indicator) —
we used a bibliographic index to identify innovations
reported in journals, reports and other sources
(2020-2022).
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What'’s next? Innovations will be shortlisted for scope and relevance, involving the Kent Research Partnership Workforce Community of
Practice and sector experts. We will select 5-7 examples for analysing the ‘innovation journey’ stages.
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